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STATE SCHOOLS TEACHERS COLLECTIVE AGREEMENT 2015 — MAPSSS PROPOSALS

INTRODUCTION

MAPSSS is proposing the following points to the Ministry for Education and Employment and the
Malta Union of Teachers for consideration in their discussions regarding the Collective Agreement
for teachers providing their professional services in state schools.

POINTS FOR CONSIDERATION

In order to ensure a child-centred approach in education, the class population should ideally
be not less than 15 but not more than 20 students depending on the particular needs of the
children in the class who need further support. In order to have a healthy group dynamic in
the class, the number of children should consist of a mandatory minimum® but should not
exceed a prescribed maximum which may impinge on a healthy child centred approach in
the education system. Public Consultation, especially parental consultation is a must,
especially in those instances where classes of neighbouring settlements may need to join.
Transport should be provided to these children. This will lead to a better distribution of
human and spatial resources that enhances the child holistic growth.

The use of Fronter as a communication tool between school and home should be made
mandatory for all teachers and Learning Support Assistants (LSA).

Teachers are to get any training and assistance required to be able to use effectively Fronter
and such training and assistance should be on a continuous basis especially if updates are
made in the system.

A drop-off and a pick-up period of a minimum 15 minutes in the morning and at
dismissal in order to avoid traffic congestion and facilitate working parents to get to
their work commitment with ease . Please refer to MAPSSS feedback to Working
Group regarding the draft White Paper related to School Opening Times and Traffic
Congestion.

A pool of teachers on call to take over the load of other teachers who may be off-duty due
to sickness or otherwise for a long period of time to ensure continuity and to strengthen the
efficiency in the education system as well as to provide an enabling tool to all educators.
This pool should be available to all schools uniformly or on a need basis.

Teachers are to provide the half yearly exam papers in both the official languages of Malta,
both Maltese and English to accommodate non-Maltese speaking students and the growing
diverse language preference demonstrated by Maltese nationals. Students who have

' This mandatory minimum should be established following an informed decision based on research and

parental consultation specifically with parents of the localities concerned. . MAPSSS note that this approach

may be different for smaller scaled villages and towns in Malta and Gozo; however, parental and public

consultation remain of paramount importance regardless of the size of the catchment area.
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difficulties in mastering a language, should be followed by complementary teachers to
ensure that they grasp well the basics of the Maltese and English languages so that they
interrelate and catch up with the rest of the students.

Teachers should be offered graded Continuous Professional Development (CPD) Courses and
not just certificate for attendance.

CPD courses are mandatory from institutions of higher education as Universities or
accredited associations

School’s Senior Management members and Teachers should attend regularly to workshops
organised as part of a networking programme in order to share good practices. This should
be done on a rotation basis in order to keep the regular school routine wherever possible so
that there is no domino effect on the parents and children to adjust their schedules.

Meeting and school activities for parents may be organised in the evening to accommodate
working parents. Child minding services should be provided for such meetings.

Every school should have a website which should be kept constantly updated. Amongst
other things this should feature: staff list and respective ilearn.edu email; school policies,
SDP and its interim evaluation reports, School Strategic Plan. Teachers who are responsible
of school websites should be given extra allowance for their work or reduced teaching load

Every school should have a minimum number of personnel qualified in first aid

A method to record and assess the development and progress of every student at least at
the end of each term. Parents/guardians/carers of the child should be notified of such
assessments so to ensure home school communication.

LSA’s should keep an updated portfolio of the work done by/with the student indicating how
the lessons/content has been adapted for the need of the student. The portfolio should be
provided to the family at the end of an established period, depending on the student’s
need.

CONCLUSION

The education of a child depends on various people and factors and the points raised above are
meant to keep the child as the centre of the education system. This is possible through
collaboration between the various entities that influence the education process, including the
parents. Improving the home-school link allows for mutual support; for the benefit of the child, for
the reassurance of parents in order to put their mind at rest, and for the satisfaction of teachers
whose commitment and professionalism lead to a positive school experience for the child.
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